Wilderness Ridge Homeowners Association Inc.
Board of Directors Meeting

Minutes—October 15, 2025

Members present—Chuck Greenway, Bill Mueller, Steve Gealy, Todd Lorenz, Angie Murray,
Scott Oehm, Gene Parks, Carolyn Otte and Rennie Walt.

Approval of Minutes—It was moved and seconded to approve the minutes of the 8/13/2025
meeting. The motion passed and the minutes were approved.

Secretary Report—Carolyn advised the board we are set for the annual meeting 11/18/2025 at
WR in the Yellowstone room. Doors open at 6:30 and the meeting will start at 7:00. Chuck also
advised the board that the WR general manager, Drew Van Ert will attend the annual meeting
and say a few words. We will do like past years and have pizza, cookies and a cash bar.
Carolyn also contacted Shannon at Hocking Schulenberg about implementing a welcome letter
to new residents. Shannon said she typically gets information about closings from the title
companies and she could then inform us with the names of the new residents and we could
send them a welcome letter. Carolyn and Scott will work on a letter outlining information for new
homeowners about our neighborhood.

Infrastructure—Todd advised the board that crack sealing will take place in November. They
typically like to wait until it is cooler to do this. Todd shared a spread sheet that outlined the cost
projection for street resurfacing. When the resurfacing needs to be done it will again be done in
6 phases. We are projecting that the first segment will need to be resurfaced in 2032. We can
reevaluate this as we get closer to that date. Currently we spend approximately $17,000.00 on
street crack filling each year.

Golf carts/landscaping—Scott reported that he has had someone reach out to him about
doing our Christmas lights since it appears that our trees have outgrown the number of lights we
have. We have Husker Lawn in place for Christmas lights and they put them up, take them
down and store them for us. Scott will follow up with them about the possibility of adding more
lights. It was suggested that we could bring this up at the annual meeting. It was also noted that
the metal “Wilderness Ridge” sign should have lights behind it but they aren’t working right now.
Scott will check with Tom Cox about this. Scott also reported there were no new nonmember
carts added since our last board meeting.

President’s Report—Chuck had a follow up on a few homeowners who have lost trees and
how to replace them. They went to Darrell at Lincoln Landscaping and he has a list of city
approved trees. Darrell didn’t know our streets were private so therefore having the city pay for
the trees was denied. It was noted that the size of the tree is noted in our covenants. If people
reach out because of dead trees we should direct them to the arborist at Lincoln Landscaping
for replacement. As a board we thought it would be best to have a few options for homeowners
so there is some continuity. Scott will look into this and report at the annual meeting or the next



board meeting. The Resident Improvement committee had a call about a homeowner doing a
deck remodel. We are happy that the word is getting out about this committee and its function.
On resident covenant complaint updates it has been noted that some garbage containers are
being left out a lot. We will add this to the email blast. There was a resident improvement
request and approved for a deck roof addition at 9220 Wildfire Rd. It was also suggested that
we mention the “resident improvement committee” at the annual meeting to keep notifying
homeowners of its existence.

Financial Report—Treasurer Angie Murray reviewed the financials. The CD at Pinnacle bank
just matured and the current balance is $109,243. We have renewed the CD at 4% interest and
will come due in March 2026. Currently our total checking/savings balance is $188,435.27. Our
net income is $58,233.30. Our total income this year is $142,666.60. Our YTD expenses are
$86,976.00. We have had $2,542.76 in interest income this year. We have a projected $25,000
profit at the end of the year. Angie then reviewed the proposed budget for 2026. Our budgeted
expenses are $120,300.00 and our projected net income for 2026 is $55,900.00. Angie noted
that all phases of the 6 year street resurfacing project were completed in spring of 2022 for a
total cost of nearly $500,000 between 2017 and 2022. Accordingly, beginning 2023 and for
several years thereafter, we expect no major street resurfacing expenses. The 2026 annual
dues will be increased based on projections of future street resurfacing expenses to occur
possibly beginning in 2032 for nearly $800,000. Angie then shared a chart on projected dues
increases. We would start at $600 in 2026 and in 2030 there would be another increase of $100
to a total of $700 to account for the street resurfacing in the future. We can adjust this in the
future if needed. There was a motion to approve the 2026 budget with a dues increase for 2026
to $600, it was seconded and the motion passed.

Old Business—Pertaining to lots 1 and 2 in 15th addition; WR— letters have been sent to the
homeowners to let them know they will be billed for WR Homeowners dues in 2026. Pertaining
to the WR/Boulders HOA commons area; currently we are in correspondence with the Boulders
HOA to finalize a landscape maintenance agreement.

New Business—A new list of the WR HOA key contacts and vendor list for 2025/26 has been
created. It was moved and seconded to approve this vendor list. Motion carried.

Last year we formed an election committee to facilitate us with the election of officers for the WR
HOA board. This year that committee will be Amie Martinez, John Munn and Mark Hybl.

Bill and Chuck have worked on a process by which we would have each board member serve a
3-year term. To do that we will change the bylaws and for this year the board members will
serve staggered terms to start the process. Initially in the bylaws it stated that a board member
shall serve a one year term. The new bylaw shall state in Article IV, Section 2: Number, Tenure
in 2025, the initial terms

f the Board of Directors shall t red. with two (2) director: rving an initial term of on
year, two (2) directors serving an initial term of two years and one (1) director serving an initial

term of three years. Upon the expiration of the initial terms, all subsequent director terms shall




be for a period of three (3) years. with an election to take place each year to replace the
director(s) whose term has expired. In the event that the Members fail to elect or reselect the
directors, the existing directors shall continue to hold office for additional one year terms until
they resign and/or Members duly elect new directors.

It was moved and seconded to accept the newly amended bylaw as stated above, motion
carried.

A motion was then made that because all 5 current board members would like to be
reelected—at the annual meeting this year Angie Murray and Scott Oehm will run for a 1-year
term. Todd Lorenz and Carolyn Otte will run for a 2-year term and Chuck Greenway would run
for a 3-year term. The motion was seconded and motion carried. We then discussed that at the
annual meeting after the election we can have a brief meeting of the board to reappoint the
advisors. We can also confirm the officers of the board for the next year. It was suggested that
we have a short bio on each member wanting to be elected.

We had our outside legal counsel, DaNay Kalkowski, review our covenants as well as clarify
certain issues. She reviewed the information on Lots 1 and 2 in WR 15th addition; drafted the
maintenance agreement between WR and Boulders HOA and researched the authority the
board has to issue a fine for repeated covenant violations. She confirmed that Article VI,
paragraph 4 gives the Association all the powers conferred upon nonprofit corporations by
Nebraska statute, and “all powers and duties necessary and appropriate to accomplish the
purposes and administer the affairs of the Association.”

We then discussed electric scooters. Bill and Chuck said currently there are no state or city
statutes governing the use of electric scooters. Scooters are considered bikes. It was suggested
that we raise awareness of their prevalence on the streets, recommend the use of helmets,
driving on the right side of the street and the correct way to enter a roundabout in the next email
blast.

Open Discussion—We talked about items to place in the next email blast.

Date of next board meeting—The next WR HOA board meeting will be Monday, April 20th
2026 at Chuck Greenway’s home at 7:00.

It was moved and seconded to adjourn the meeting. Motion carried.
Respectfully submitted,

Carolyn Otte



